
Jinnah Business Review
2014, Vol.2, No.2, 45-51

PROCEDURAL JUSTICE, ENVY AND ORGANIZATIONAL CITIZENSHIP
BEHAVIOR: A STUDY OF HEALTH PROFESSIONALS IN PAKISTAN

AYESHA NOOR
SAJID BASHIR

Mohammad Ali Jinnah University, Islamabad, Pakistan

ABSTRACT

This study examines the impact of procedural justice on two dimensions of
OrganizationalCitizenshipBehavior(OCB)viz.OrganizationalCitizenshipBehavior
Individual (OCBI) and Organizational Citizenship Behavior Organization (OCBO)
with mediating role of workplace envy among health professionals in Pakistan.
The data was collected from 110 health professionals through questionnaires.
Results indicate that though procedural justice is significantly associated with both
dimensions of organizational citizenship behavior, the mediation of workplace envy
is not established in case of relationship between procedural justice and OCBI.
Implications that can help hospitals of Pakistan in augmenting the OCB are also
discussed.

INTRODUCTION

A plethora of research during past few decades
focused organizational citizenship behavior (OCB)
(Cohen & Koi, 2004), since it helps organization
to enhance effectiveness, productivity, efficiency,
profitability and customer satisfaction (Podsakoff.
N, Whiting & Podsakoff. P, 2009). OCB encourages
an employee to work harder and contribute towards
organizational performance (Somech & Zahavy, 2004;
Dimitriades, 2007). Studies also focused those factors
which negatively affect employee OCB, and one of the
recent additions in those factors is workplace envy which
has the tendency to reduce extra-role helping behaviors
among employees (Kim & Radosevich, 2007).

Envy is the unpleasant and painful emotion illustrated
by resentment, hostility and feelings of inferiority that
originate by knowing that another person or group of
person enjoyed the desired attribute (Smith & Kim,
2007), and this feeling lowers organizational outcomes
including profitability (Goel & Thakor, 2005) and OCB
(Hui, Law & Chen, 1999).

While procedural justice as perceived by the
individuals in the organizations results in OCB
(Masterson, Lewis, Goldman, & Taylor, 2000), the
absence of it, along with other factors, will create the
feelings of envy (Murphy, Wayne, Liden & Erdogan,
2003). The Affective Events Theory by Weiss and
Cropanzano (1996) provides sufficient theoretical
underpinning to argue that in case procedural justice is
not prevailing in the organizations, it will generate envy

among employees which ultimately will reduce the
OCB. However, this specific relationship has not been
analyzed in extant literature.

This study will attempt to fill this literature gap
by focusing specifically on the health professionals in
Pakistan. Earlier studies suggest that though OCB has
been extensively researched, yet little is known about its
specific implications in health care sector (Farh, Zhong &
Organ, 2004). Moreover, studies also suggest that OCB
shows a discrepancy among various cultures (Euwema,
Wendt & Emmerik, 2007), and the study of OCB in the
Asian context will liberate the number of differences
in the concepts as compared to European countries
because of the cultural differences (Mohammad, Habib
& Zakaria, 2010). So, an added offshoot of this study is
examination of the phenomenon in an Asian context.

REVIEW OF LITERATURE

Procedural Justice and Organizational Citizenship
Behavior

When the authority takes decisions on the grounds
of fair procedures, it is known as procedural justice
(Lind & Tyler, 1988). Procedural justice is considered
to be the first step toward elevating the lawfulness in
the environment (Sunshine & Tyler, 2003). For showing
dedication towards the acceptance of law, procedural
justification is a mandate (Hough, Jackson, Bradford,
Myhill & Quinton, 2010). If the authority makes an
impression of the fairness in procedural justice, it will
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