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ABSTRACT

The study is designed to investigate the impact of psychological contract breach on
different employee’s outcome, namely, organizational citizenship behavior, effective
commitment and Job Satisfaction with the moderation effect of Psychological Capital.
Out of 190 self-administered questionnaires distributed among the faculty members of
private sector universities located in the Khyber Pakhtunkhwa province of Pakistan,
128 questionnaires were considered foranalysis.The results show that there is a negative
relationship between Psychological Contract Breach and all employees’outcomes under
study.Psychological Capital is positively related to all employees’outcome. Psychological
Capital moderates only the relationship between psychological contract breach (PCB)
and organizational citizenship behavior, and doesn’t moderate the relationship between
PCB-Affective Commitment and PCB- Job

INTRODUCTION

In today’s organizations, Psychological Contract
Breach (PCB) has emerged as a big problem, as it makes
employees feel that organization is non-supportive to
them. (Zagenczyk, Gibney, Kiewitzn & Restubog, 2009).
Psychological Contract is, “individual beliefs shaped
by the organization regarding terms of an exchange
agreement between individuals and their organizations”
(Rousseau, 1995, p.9).Breach of contract occurs, when
one side has the capability to obey the contract, but
doesn’t (Rousseau, 1995).Morrison and Robinson(1997)
defined psychological contract breach as the employee’s
belief of the organizational failure to fulfill its obligations
(Lange, Bal, Heijden, Jong, & Schaufeli, 2011).When
psychological contract is implemented, it leads towards
improved performance and Organizational Commitment
(Zhao, Wayne, Glibkowski & Bravo, 2007),because
psychological contract creates emotions and attitudes
that shapes and controls behavior (Wangithi & Muceke,
2012). On the contrary, PCB has anrgative impact on the
employee’s attitude and behavioral outcomes, including
OCB (Restubog, Bordia & Tang, 2007;Bal, Chiaburu &
Jansen, 2010) and correlates with deviant work place
behaviors (Kickul, 2001).

This study is based on Affective Event Theory
(AET) (Weiss & Cropanzano, 1996) as a guideline for
understanding PCB. According to AET, organizational
events stimulate affective responses in individuals
working in organizations that accounts for different
workplace attitudes and behaviors. PCB is also a

Satisfaction.

significant workplace event that triggers affective
reactions of employees as proposed by (Zhao et al.,
2007). Parzefall and Coyle-Shapiro (2010) are of
the view that a single event may not be sufficient;
rather, the accumulation of frequent small events may
develop the perceptions of breach among employees.
Bal, Chiaburu and Diaz (2011) linked AET with
social exchange theory (Blau, 1964) by pleading that
employees and organizations have mutual obligations
to each other, and when the employees perceive that
their organization has not rewarded their contribution,
they will react emotionally. Social exchange between
employee and employer may influence the perception of
contract breach and its impact on employee’s behaviors
(Bal et al., 2010). When employees perceive that the
social exchange relation is interrupted, they will exhibit
unwanted behaviors (Chao, Cheung & Wu, 2011).

There is a plethora of research on the concept of
psychological contract fulfillment or breach (Brown &
Roloff, 2011). For example, Chambel andAlcover (2011)
identified relationship of PC with satisfaction and civic
virtue behaviors. Jamil and Raja (2013) found a positive
link between PCB’s perception and burnout. Bashir
and Nasir (2013) studied the relationship between PCB
and union commitments among the employees of the
hospitality sector of Pakistan. Raja, Johns andNtalianis
(2004) related different personality characteristics with
the relational and transactional perception of PC with
psychological breach. Gerber, Grote, Geiser, and Raeder
(2012) tested the moderating roleof the career type on
the relationship between PCB and work attitude. Bal,






















