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ABSTRACT

The principal objective of this study is to identify and evaluate the potential solutions
to the problems in the traditional supply chain management in the Aviation Industry
of Pakistan. The role of technology with Supply Chain Management is also discussed
in this study. The data was collected from various Airline companies in Pakistan. The
results indicate that e procurement and logistics are vital for supply chain effectiveness
in aviation industry of Pakistan. Specific recommendations and implications are also
discussed.

INTRODUCTION

Supply chain management (SCM) moves from
designing, implementing, and evaluating the flow
of raw materials, products, and information among
multiple companies in the industry. The major actors
in this flow are suppliers, manufacturers, wholesalers,
and retailers who are all involved in business processes
like procuring, producing, and delivering products.
Supply chain management is an exploding field, both
in research and in practice . The management of supply
chain activities can differ greatly from management
activities in traditional manufacturing supply chains
(Gunasekaren, Macbeth, & Lamming, 2000). It has been
observed that supply chain has become an essential part
of businesses after organization have started making
knowledge based strategies.

Supply chain needs new and innovative ideas for
their processes and the new organizational structure
to ensure that they have been released with complete
potential. In order to maximize returns from the supply
chain process, re-engineering and designs will have to
take place (Pretorius, 2001). Implementing a code of
conduct across a supply chain is a complex process that
companies are still grappling with, yet some have made
more progress than other. Buyer-supplier relationships
are becoming important with the increasing cost of
materials purchased (procurement) as a proportion of
the total sales volume (Anupindi & Akella, 1993). By
this it means that businesses are feeling the pressure
to improve procurement effectiveness, and a focus on

strategic sourcing and hosting offerings is becoming
a popular first step. E-procurement point solutions are
fading, yet companies still want to protect procurement
investments. In this we are also focusing on the
enhancement of the procurement process and going
towards E-procurement. Logistic is actually elaborated
as the means of transportation of certain products.
Regardless of the logistic evaluation tool that is used by
an organization to assess the quality of its logistic service,
it is important that one such tool is indeed used, to allow
improvements to be internalized, as it already happens
with processes in other areas of the company (Graeml
& Peinado, 2009). Talking of technology, the ERP has
obtained good results and productivity of organizations.
Its success could be measured as "The interest in ERP
system is growing" (Rell & Basel, 2010, p.831) The
benefits of ERP modules include increased sharing of
data, information flow and data security (Moller, 2005).
The collection of module in ERP is based on the need
and preference of the organization. (Alanbay, 2005).

Previously no significant research is conducted in
Pakistan regarding SCM in aviation industry. So this
study is an attempt to generate awareness about this
important under-researched area. Majority of studies
have been conducted in developed countries but not
in Pakistan, where the context is very much different
because of business priorities and needs.
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A supply chain encompasses all activities associated
with the flow and transformation of goods from the
raw material stage (extraction), through to end users,
as well as the associated information flows both up and
down the supply chain. A supply chain can therefore
be viewed as the formation of a value chain network
consisting of individual functional entities committed to
the controlled sharing of business data and processes, to
explore the level of supply chain integration construct
and its dimensions and to determine the feasibility of
measuring a case's level of supply chain integration
(McLaren, 2006). An important lesson in supply chain
management research is that firms should consider global
supply chain perfonnance, and not just the performance
of their portion of the chain. Firms strive to adapt their
supply chains to the e-business environment. They need
to decide how much and in what sequence they will be
investing in various supply chain efforts to leverage the
benefits of the new technology.

Simple supply chains indicate that it may be costly
for some members to manage their inventory in a
completely synchronized fashion with the whole chain.
According to the findings of this study, joint problem
solving, open communication and timely information
are an integral part of the relationship. Risk and benefit
sharing and the integration of systems were seldom
part of the relationship (Weiss, Fourie & Nel, 2002).
Determining detailed skills for future professionals in the
area of supply chain management reduces the potential
training costs for companies and reduces the gap between
academia and business (Gonzalez, Quesada, Gourdin
& Hartley, 2008). In the next two years, there will be a
further increase in electronic methods of purchase and in
the selling of products and services through the internet;
it is not, however, to be expected in the near future that the
supply chain will be subject to comprehensive integration
permitting simultaneous planning steps to take place.
Determining detailed skills for future professionals
in the area of supply chain management reduces the
potential training costs for companies and reduces the
gap between academia and business (Gonzalez, Quesada,
Gourdin, & Hartley, 2008). The Internet provides a tool
that allows supply chain activities to be carried out
in a synchronized, instantaneous manner, facilitating
maximum supply chain performance. Internet is a supply
chain management tool that can be used to improve
customer satisfaction, reduce costs, smooth production
flows and shorten cycle times.

Supply chain management emphasizes the potential
advantages of establishing linkages that can orchestrate
suppliers and customers in the entire supply chain.
(Baihaqi, Beaumont, & Sohal, 2008). The interactions of
these variables and their relationship with supply chain
perfonnance culminate in the fonn of thecontingency based

framework that can be used to analyze e-supply chains. To
exhibit the applicability of the framework especially as
an aid in decision making, an e-supply chain simulation
framework is proposed. (Mukhtar, Jailani, Abdullah, Yahya
&Abdullah, 2009).TheconceptofERPseemstobegrowing
and expanding. It will be useful to investigate topics such
as how the companies using the ERP system perceive this
trend (Moon, 2007). Multinational organizations benefit
from supply chain support. Supply chain linkages induce a
need for many small organizations to acquire ERP support,
often constrained to match systems of the core supply
chain firm (Olson Sheu & Chae, 2005). The richness of
structural properties in supply chain architecture provides
unique ways of representation of structure, infonnation,
and process flow in the enterprise. (Chandra & Kumar,
2006). The core idea is that the successful implementation
of SC integration projects is not as much a technological
problem and that a thorough study of the current and
desired states of business processes in all companies
involved is required (Trkman & Groznik, 2006). While
improved supply chain management principles combined
with new information (e-business) technologies may not
have been given much macroeconomic attention in the
past, its effective implementation can help firms reduce
costs, increase revenues, boost efficiencies, and expand
market opportunities. Today it is expanding in breadth and
depth alike. More companies are opening Internet channels
and more buyers are ordering over the Internet. Also,
applications are getting more sophisticated. For example,
industry exchanges do not only handle transactions, but
also generate data. Companies that consider adopting an
integrated information system should replace the question
"which is the most effective implementation strategy?"
with the more appropriate one "which strategy best fits
the business requirements of our organization?" (Masini,
2003). The researcher wants to elaborate the benefits of this
system because ERP can then be expanded to other sectors
of the business. It was also discovered that an online web¬
based quotation system would attract lots of customers since
no company in Pakistan is offering such a service, which
can be offered at a very low implementation cost (Baray,
Hameed, & Badii, 2008). Here the researcher wants to say
that the most important issue in a successful ERP project is
an understanding the working of the company's business
and all of their context requirements. (Ojala, Vilpola, &
Kouri, n.d.)

E- Procurement

Havingtheabilitytosupply theprocurementdemands
for modem weapons thus involves very substantial
resources on the part of the vendor. There are no incentive
conflicts among the supply chain's firms, and firms
choose rational procurement policies. The Anns could










